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Education policy maven Rick Hess of the American Enterprise Institute think tank offers straight talk on matters of policy, politics,
research, and reform. Read more from this blog.
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Rick Hess is a resident scholar at the American Enterprise Institute and the director of the think
tank’s Education Policy Studies.

 

Aaron Feuer is co-founder and CEO of Panorama Education, a Boston-based education and
technology company whose college- and career-readiness tools, school climate surveys, and
social-emotional learning assessments are currently used each year to support the success of
more than 10 million students in 11,500 schools. Joining a passion for education and computer
programming, Aaron launched Panorama while working on his undergraduate degree at Yale
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University. I recently spoke with Aaron about Panorama and how they are using student data to
improve outcomes beyond just high school graduation.

Rick: Just how did this all get started? What gave you the idea for Panorama?

Aaron: Education was a big part of my childhood. I grew up in a family of teachers and principals.
As a high school student in Los Angeles, I got involved as a student organizer to fight for better
schools. We actually got a bill passed in California that encouraged schools to give students a
voice through student surveys. It was exciting, but the bill didn’t end up making the impact that
we’d hoped for. So in 2012, during my junior year of college, my co-founder and I started a side
project trying to find school districts whose priorities aligned with the ideas of our student-
organizer group. Our first step was helping school districts run student-feedback surveys. By our
senior spring, we had 25 school districts on board—and that’s when Panorama got started.
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Rick: OK, so what exactly is Panorama Education’s Student Success platform today?

Aaron: The bar for student success used to be graduation, but today we’re seeing that students
are not actually graduating high school prepared for what comes next. Panorama Student Success
and our new college- and career-readiness platform help schools make sure that students are
actually on the path for college, career, and life. We make it possible to see how students are doing
across math, literacy, core academics, attendance, behavior, and college- and career-readiness
on-track indicators like credit attainment and college-readiness assessments, so educators can
coordinate action to support every child. We also help schools measure the nonacademic factors
that are critically important to student outcomes but that they don’t have data on—things like
social-emotional learning, safety, belonging, and family engagement. Today, we’re proud to
partner with over 900 school districts serving 10 million students. Our team of 150 is made up of
people who have spent their careers as district leaders, educators, researchers, engineers, and
nonprofit professionals.

Rick: How does this all work in practice?

Aaron: We plug into a district’s data systems, pull together their most important data on students,
and if desired, we layer in social-emotional learning data from Panorama surveys. So now
teachers can have a 360-degree view of each student to understand what they need and how to
help them thrive, and school and district leaders can interact with the data at a macro level to
understand performance trends. Educators can also go from identifying a struggling student, to
building an intervention plan right in Panorama and monitoring progress over the course of the
intervention cycle. I like to point to Utah’s Ogden School District as a great example of this work.
In Ogden, they’ve formed student-support teams at every school site that meet regularly to review
Panorama data and collaborate on intervention plans.

Rick: OK, so how do you measure the impact of all of this? And how do you gauge success?

Aaron: Districts using Panorama look at impact in different ways. For some, impact might mean
significantly reducing achievement gaps or improving 3rd grade literacy. For others, it might
mean ensuring that all students are socially and emotionally competent and ready for life after
high school. We work closely with our clients to define what success means in their context—but
no matter their goals, the main idea is we’re giving schools the tools and information to actively
deliver the right support to students at the right time.

Rick: Harvard’s Heather Hill has pointed out that there’s little evidence that data is actually being
used to improve learning, and that the evidence suggests that “data analysis” is more about
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figuring out which students are struggling than about helping students learn. In what ways might
Panorama help on that count, or does that really depend on the behavior of school-level staff?

Aaron: One central part of Panorama’s impact is exactly that—helping educators identify which
students are struggling. We help educators look across academics, attendance, behavior, and
social-emotional learning to identify those students who aren’t on-track for success and make
sure they get the support they need. For example, if a student is at risk of failing a core class they
need for graduation, we’ll flag that for a counselor. Then, looking across students, we identify
trends that might suggest a school needs to tackle a particular issue—for example, there’s a school
safety issue, or we aren’t providing students of all backgrounds equal access to AP courses.

To your point, the data doesn’t necessarily identify what to do next to help a struggling student, or
address a schoolwide issue. We like to say that data is only as valuable as it is actionable. Time and
again, we’ve seen that becoming “data driven” goes way beyond having the right technology. It’s
really about the human side of this work—it’s about shifting mindsets around data and building
capacity to take action on what students are telling us and what the data shows. So in recent years,
we’ve been pairing Panorama’s data with a strong library of resources we call Playbook—we’ve
been collecting successful practices from educators across the country, and we are working to
spread those ideas. We also have a fantastic Teaching and Learning team that travels across the
country to provide professional development around what actions educators can take to help
students succeed—for example, if Panorama identifies a student struggling in Growth Mindset,
what should a teacher do next?

Rick: Are there schools or systems that stand out in your mind as particularly successful
illustrations of how Panorama can make a difference?

Aaron: San Bernardino City Unified School District in California is one that’s near and dear to my
heart. My grandfather, Mel Feuer, worked at the district for 30 years, eventually becoming a
principal and leading school integration efforts there. Today in San Bernardino, they’re doing
incredibly meaningful work to build a positive culture and climate for every student at every
school through student- and family-feedback surveys—they see this as key to each child’s growth
and development, and key to academic achievement. We’re honored to partner with them and to
support this work.

Rick: Can you talk a bit about the costs and the financial model of all of this? How much do
districts pay on average, and what are the costs of the Panorama system?0 Free Article(s) Left Create a free account to get more features and
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Aaron: Districts pay a license fee to adopt Panorama’s product: Districts can purchase the full
Panorama platform or districts can pick and choose the modules that will matter most for their
students. In addition, Panorama offers a great set of professional learning opportunities, ranging
from in-person workshops for teachers, to individual virtual-coaching sessions for school teams.
The cost varies depending on which modules and professional learning a district chooses; on
average, the cost is $500-$3,000 per school.

Rick: The survey and analytics space is an increasingly crowded one, of course. What makes
Panorama distinctive from other intervention platforms and data systems in ed tech and to what
do you attribute your success?

Aaron: One of our core values is to focus on impact. The biggest reason why Panorama has been
rapidly adopted in schools is that we are organized around having the greatest impact on
outcomes for students. Perhaps that is corny to say, but quality matters, and we obsess over it. For
example, it is one thing to run a survey of your students to “check the box"—it is quite another to
run a valid and reliable school climate survey in eight languages, and then provide principals with
clear analysis that guides action, and then host a workshop about using school climate data to
improve equity. The other key for us has been building deep relationships with our clients.
Another one of our values is to be the best part of each client’s day, and we obsess over getting that
right. We hear from our districts that Panorama sets the bar for service, and I am very proud of
that.

Rick: OK, last question. What’s the one big lesson you’ve learned doing this work?

Aaron: From the start, we’ve had a broad vision to radically change education. But we’ve learned
to focus on a small number of things that matter and do them really well. For example, people
thought it was crazy that we spent our first three years helping schools run school climate
feedback surveys—some people thought it was too narrow, but we saw a huge opportunity for
impact. It was a good lesson to tackle one problem at a time. Since then, we’ve been able to
significantly expand the ways in which we support schools and students.

This interview has been condensed and edited for clarity.

The opinions expressed in Rick Hess Straight Up are strictly those of the author(s) and do not reflect the opinions or
endorsement of Editorial Projects in Education, or any of its publications.

0 Free Article(s) Left Create a free account to get more features and
free newsletters.

SUBSCRIBE FOR UNLIMITED ACCESS

expand



5/21/2021 Straight Up Conversation: Panorama CEO on Measuring College, Career, and Life Readiness (Opinion)

https://www.edweek.org/education/opinion-straight-up-conversation-panorama-ceo-on-measuring-college-career-and-life-readiness/2020/03 6/14

Ground Rules for Posting 
We encourage lively debate, but please be respectful of others. Profanity and personal attacks are
prohibited. By commenting, you are agreeing to abide by our user agreement. 
All comments are public.

Comments for this thread are now closed ×

0 Comments EdW 🔒 Login1

Sort by Oldest

This discussion has been closed.

Subscribe✉ Do Not Sell My Data⚠

 Recommend

Join the conversation -

RICK HESS STRAIGHT UP

0 Free Article(s) Left Create a free account to get more features and
free newsletters.

SUBSCRIBE FOR UNLIMITED ACCESS

expand

http://www.edweek.org/info/about/terms-of-use.html#interactive
https://disqus.com/home/forums/epe/
https://help.disqus.com/customer/portal/articles/466259-privacy-policy
https://disqus.com/home/inbox/
https://disqus.com/data-sharing-settings/


5/21/2021 Straight Up Conversation: Panorama CEO on Measuring College, Career, and Life Readiness (Opinion)

https://www.edweek.org/education/opinion-straight-up-conversation-panorama-ceo-on-measuring-college-career-and-life-readiness/2020/03 7/14

STANDARDS  OPINION

How the Failure of the Common Core Looked From the Ground

Steve Peha shares insights from his on-site professional-development work about why the common core
failed, in a guest letter to Rick Hess.

4 min readRick Hess, May 19, 2021 •

0 Free Article(s) Left Create a free account to get more features and
free newsletters.

SUBSCRIBE FOR UNLIMITED ACCESS

expand

https://www.edweek.org/teaching-learning/opinion-how-the-failure-of-the-common-core-looked-from-the-ground/2021/05
https://www.edweek.org/teaching-learning/standards
https://www.edweek.org/opinion
https://www.edweek.org/teaching-learning/opinion-how-the-failure-of-the-common-core-looked-from-the-ground/2021/05
https://www.edweek.org/by/rick-hess


5/21/2021 Straight Up Conversation: Panorama CEO on Measuring College, Career, and Life Readiness (Opinion)

https://www.edweek.org/education/opinion-straight-up-conversation-panorama-ceo-on-measuring-college-career-and-life-readiness/2020/03 8/14

STANDARDS  OPINION

Common Core Is a Meal Kit, Not a Nothingburger

Caroline Damon argues Rick Hess and Tom Loveless sold the common core short, claiming the issue was a
matter of high-quality implementation.

5 min readRick Hess, May 13, 2021 •

0 Free Article(s) Left Create a free account to get more features and
free newsletters.

SUBSCRIBE FOR UNLIMITED ACCESS

expand

https://www.edweek.org/teaching-learning/opinion-common-core-is-a-meal-kit-not-a-nothingburger/2021/05
https://www.edweek.org/teaching-learning/standards
https://www.edweek.org/opinion
https://www.edweek.org/teaching-learning/opinion-common-core-is-a-meal-kit-not-a-nothingburger/2021/05
https://www.edweek.org/by/rick-hess


5/21/2021 Straight Up Conversation: Panorama CEO on Measuring College, Career, and Life Readiness (Opinion)

https://www.edweek.org/education/opinion-straight-up-conversation-panorama-ceo-on-measuring-college-career-and-life-readiness/2020/03 9/14

CLASSROOM TECHNOLOGY  OPINION

Ge�ing Ed Tech Wrong Would Be a Bi�er Pandemic Legacy

Bad ed-tech habits that formed during the shutdown risk compromising instruction and even slowing the
return to school next fall.

3 min readRick Hess, May 10, 2021 •

MOST POPULAR STORIES

0 Free Article(s) Left Create a free account to get more features and
free newsletters.

SUBSCRIBE FOR UNLIMITED ACCESS

expand

https://www.edweek.org/technology/opinion-getting-ed-tech-wrong-would-be-a-bitter-pandemic-legacy/2021/05
https://www.edweek.org/technology/classroom-technology
https://www.edweek.org/opinion
https://www.edweek.org/technology/opinion-getting-ed-tech-wrong-would-be-a-bitter-pandemic-legacy/2021/05
https://www.edweek.org/by/rick-hess


5/21/2021 Straight Up Conversation: Panorama CEO on Measuring College, Career, and Life Readiness (Opinion)

https://www.edweek.org/education/opinion-straight-up-conversation-panorama-ceo-on-measuring-college-career-and-life-readiness/2020/03 10/14

EQUITY & DIVERSITY  EXPLAINER

What Is Critical Race Theory, and Why Is It Under A�ack?

10 min readStephen Sawchuk, May 18, 2021 •

0 Free Article(s) Left Create a free account to get more features and
free newsletters.

SUBSCRIBE FOR UNLIMITED ACCESS

expand

https://www.edweek.org/leadership/what-is-critical-race-theory-and-why-is-it-under-attack/2021/05
https://www.edweek.org/leadership/equity-diversity
https://www.edweek.org/explainers
https://www.edweek.org/leadership/what-is-critical-race-theory-and-why-is-it-under-attack/2021/05
https://www.edweek.org/by/stephen-sawchuk


5/21/2021 Straight Up Conversation: Panorama CEO on Measuring College, Career, and Life Readiness (Opinion)

https://www.edweek.org/education/opinion-straight-up-conversation-panorama-ceo-on-measuring-college-career-and-life-readiness/2020/03 11/14

EDUCATION

Teacher Disarmed School Shooter, Hugged Her Until Help Came

3 min readThe Associated Press, May 19, 2021 •

0 Free Article(s) Left Create a free account to get more features and
free newsletters.

SUBSCRIBE FOR UNLIMITED ACCESS

expand

https://www.edweek.org/education/teacher-disarmed-school-shooter-hugged-her-until-help-came/2021/05
https://www.edweek.org/education
https://www.edweek.org/education/teacher-disarmed-school-shooter-hugged-her-until-help-came/2021/05
https://www.edweek.org/by/associated-press


5/21/2021 Straight Up Conversation: Panorama CEO on Measuring College, Career, and Life Readiness (Opinion)

https://www.edweek.org/education/opinion-straight-up-conversation-panorama-ceo-on-measuring-college-career-and-life-readiness/2020/03 12/14

STATES

Four States Have Placed Legal Limits on How Teachers Can Discuss Race. More May Follow

7 min readSarah Schwartz, May 17, 2021 •

RELATED

0 Free Article(s) Left Create a free account to get more features and
free newsletters.

SUBSCRIBE FOR UNLIMITED ACCESS

expand

https://www.edweek.org/policy-politics/four-states-have-placed-legal-limits-on-how-teachers-can-discuss-race-more-may-follow/2021/05
https://www.edweek.org/policy-politics/states
https://www.edweek.org/policy-politics/four-states-have-placed-legal-limits-on-how-teachers-can-discuss-race-more-may-follow/2021/05
https://www.edweek.org/by/sarah-schwartz


5/21/2021 Straight Up Conversation: Panorama CEO on Measuring College, Career, and Life Readiness (Opinion)

https://www.edweek.org/education/opinion-straight-up-conversation-panorama-ceo-on-measuring-college-career-and-life-readiness/2020/03 13/14

EDUCATION

YouTube Bans Kansas School Board's Video Over COVID Comments

1 min readThe Associated Press, May 21, 2021 •

RESOURCES

 READING & LITERACY  WHITEPAPER

Engage Students with Independent Reading & Choice

Content provided by Scholastic

 STUDENT ACHIEVEMENT  WHITEPAPER

Digital Learning: Reimagining Summer Programs

Content provided by Apex Learning

SPONSOR

SPONSOR

0 Free Article(s) Left Create a free account to get more features and
free newsletters.

SUBSCRIBE FOR UNLIMITED ACCESS

expand

https://www.edweek.org/education/youtube-bans-kansas-school-boards-video-over-covid-comments/2021/05
https://www.edweek.org/education
https://www.edweek.org/education/youtube-bans-kansas-school-boards-video-over-covid-comments/2021/05
https://www.edweek.org/by/associated-press
https://www.edweek.org/teaching-learning/reading-literacy
https://www.edweek.org/products/whitepapers
https://www.edweek.org/products/whitepaper/engage-students-with-independent-reading-choice
https://www.edweek.org/leadership/student-achievement
https://www.edweek.org/products/whitepapers
https://www.edweek.org/products/whitepaper/digital-learning-reimagining-summer-programs


5/21/2021 Straight Up Conversation: Panorama CEO on Measuring College, Career, and Life Readiness (Opinion)

https://www.edweek.org/education/opinion-straight-up-conversation-panorama-ceo-on-measuring-college-career-and-life-readiness/2020/03 14/14

 ©2021 EDITORIAL PROJECTS IN EDUCATION, INC. TERMS OF USE PRIVACY POLICY

Sign Up for EdWeek Update
Get the latest education news delivered to your inbox daily.

SIGN UP

Your email

ABOUT US

Our Organization

Our History

Our People

Careers at EdWeek

CONTACT US

Letters to the Editor

Help/FAQ

Customer Service 

Contact the Newsroom 

GET EDWEEK

Subscriptions

Newsletters & Alerts

Group Subscriptions

Content Licensing & Permissions

DO BUSINESS WITH US

Advertising & Marketing Solutions 

Recruitment & Job Advertising 

K-12 Market Intelligence 

Custom Research 

HIGH CONTRAST

0 Free Article(s) Left Create a free account to get more features and
free newsletters.

SUBSCRIBE FOR UNLIMITED ACCESS

expand

https://www.edweek.org/
https://www.edweek.org/education/opinion-straight-up-conversation-panorama-ceo-on-measuring-college-career-and-life-readiness/2020/03
https://www.edweek.org/policy-terms/terms-of-use
https://www.edweek.org/policy-terms/privacy
https://twitter.com/educationweek
https://www.instagram.com/educationweek/
https://www.youtube.com/educationweek
https://www.facebook.com/edweek
https://www.linkedin.com/company/edweek
https://www.edweek.org/about/
https://www.edweek.org/about/our-organization
https://www.edweek.org/about/our-story
https://www.edweek.org/about/our-people
https://www.edweek.org/careers/
https://www.edweek.org/contact/
https://www.edweek.org/opinion/submit-a-letter-to-the-editor
https://www.edweek.org/help/faq
https://www.edweek.org/contact/#customer-service
https://www.edweek.org/contact/#contact-the-newsroom
https://www.edweek.org/products/subscriptions
https://www.edweek.org/products/subscriptions
https://www.edweek.org/newsletters/
https://www.edweek.org/group-subscriptions/
https://www.edweek.org/help/reprints-photocopies-and-licensing-of-content
https://www.edweek.org/advertise
https://www.edweek.org/advertise/
https://recruiters.topschooljobs.org/
https://marketbrief.edweek.org/about/member-benefits/?intc=mktbf-footer
https://www.edweek.org/research-center/custom-research

